
Sustainability Policy  

For Maasai Wanderings  

For any sustainability queries, please 
contact: kirsty@maasaiwanderings.com 

 

1. Environmental Sustainability  
At Maasai Wanderings, we are deeply committed to minimizing our environmental impact 
through responsible tourism practices. Our key initiatives include:  
 

• Plastic-Free and Waste Reduction Initiatives: We provide a large jug of water in 
our safari vehicles to encourage the use of reusable water bottles. We also use 
biodegradable bamboo packaging and recycled cardboard lunch boxes instead of 
plastic alternatives.  

• Ecosystem Conservation: We are dedicated to protecting the national parks within 
the Tanzanian north-western circuit, including Serengeti, Tarangire, Ngorongoro 
Conservation Area, and Lake Manyara.  

• Energy Efficiency: Our operations prioritize energy-efficient practices to minimize 
resource consumption.  

• Carbon Offset Initiatives: While we currently do not have an active carbon offset 
program, we are developing a tree-planting initiative to counterbalance travel 
emissions.  

• Sustainable Travel Education: Our expert guides educate guests on responsible 
tourism practices, ensuring minimal environmental impact.  

2. Community Engagement  
Supporting and uplifting local communities is at the heart of our business. Our contributions 
include:  
 

• Local Partnerships & Employment: We employ local guides, artisans, and service 
providers, ensuring that tourism directly benefits the local economy.  

• Education & Infrastructure Support: We invest significantly in schools, with 
contributions including:  o  Matim Primary School (~US$500,000 in infrastructure 
and professional development support)  

o Esilalei Nursery School (~US$150,000 from 2007-2023) o  Mungere 
Nursery School (~US$30,000, new project from 2023) o  Ilkurot Nursery 
& Primary School (~US$100,000 from 2004-2008)  



• Cultural Heritage Preservation: We work with Maasai, Hadzabe, and other 
indigenous communities to promote and protect cultural heritage through authentic 
guest experiences.  

• NGO & Conservation Partnerships:   
o KopeLion – Monthly donations based on guest numbers (~US$8,000 

contributed thus far)  
o Frankfurt Zoological Society De-Snaring Project (~US$50,000 contributed 

to  
Serengeti conservation efforts) o  Serengeti Cheetah Project & Rhino 

Protection Unit – Contributions through sighting updates and ranger support.  
 
 

3. Economic Responsibility  
Our commitment to sustainability extends to economic responsibility by ensuring that our 
operations benefit local communities:  
 

• Local Sourcing: Nearly all our equipment and materials are sourced from local 
suppliers.  

• Fair Pricing: We maintain fair pricing structures for our guests and local suppliers.  
• Sustainable Tourism Growth: We prioritize long-term sustainability over short-

term, high-volume tourism.  
• Employee Development: We offer yearly guide training programs covering walking 

safaris, vehicle operation, theory, and practical skills. Office staff also receive regular 
training, with clear opportunities for internal career progression.  
 

4. Wildlife Conservation  
Respect for wildlife and conservation efforts are essential to our ethos:  
 

• Minimizing Disturbance: Except in designated areas like Ndutu, our tours strictly 
follow driving regulations to prevent wildlife disruption.  

• Conservation Program Partnerships: We actively support KopeLion, the Frankfurt 
Zoological Society De-Snaring Project, the Serengeti Cheetah Project, and the Rhino 
Protection Unit.  

• Guest Education: Our highly trained guides ensure that guests are educated about 
responsible wildlife interactions and conservation efforts.  

5. Governance & Policy Implementation  
To maintain our sustainability commitments:  
 



• Policy Oversight: Our Chief of Sustainability is responsible for implementing and 
monitoring our sustainability efforts.  

• Reporting & Certification: We aim to provide periodic sustainability reports and 
complete sustainable tourism certification.  

• Stakeholder Feedback: We welcome feedback from employees, customers, and 
local communities to continually improve our practices.  
 

6. Future Sustainability Goals  
We strive to set new benchmarks for sustainable tourism:  
 

• Carbon Offsetting: Implementing a reforestation program to balance travel-related 
emissions.  

• Legacy & Impact: Our goal is to be recognized as the gold standard in sustainable 
tourism, proving that environmental responsibility, efficiency, and economic success 
can coexist harmoniously.  

  
  
 

Our Pledge  
People  
 
We will:  

• comply with legislation such as the Prevention and Combating of Corruption Act, 
2007.  

• provide a safe and healthy workplace.  
• support diversity and inclusion.  
• supporting the surrounding community by looking to employ local people where 

possible.  
• create useful opportunities for development of skilled local workers.  
• engage early and meaningfully with stakeholders, including indigenous organisations, 

communities, industry and government.  
• avoid harming the lives of local people.  
• support local businesses to ensure they are prepared for and provided with 

opportunities to participate.  
• encourage our employees to volunteer via programs organised internally or 

externally.  
• support local charities by donating time e.g. staff participation in volunteering days.  



• look to provide sponsorship or monetary donations to local charities, sports clubs, 
societies, youth groups, community centres, or other.  

• promote long-term economic benefits within communities.  

Environmental  
 
We will:  

• comply with all laws governing the environment.  
• strive to better understand both the direct and indirect impact that our practices may 

have on the environment.  
• minimise or offset our impact on the environment.  
• work towards the conservation of energy, water and resources in all our operations.  
• dispose of waste thoughtfully, and follow the waste hierarchy of ‘Avoid, Reduce, 

Reuse, Recycle’.  
• lessen our environmental impact by purchasing environmentally friendly products 

and services.  
• take steps to continually improve environmental performance.  
• protect and support biodiversity.  
• conduct audits, evaluations, and self-assessments of the implementation of this 

policy.  
• work with our entire supply chain to gain mutual benefits of incorporating 

environmentally sustainable goals into everyday business.  
• be an environmentally responsible neighbour in our community.  
• promote environmental awareness throughout all operations of the company.  
• foster a sustainably aware culture, where responsibility is assigned and understood.  
• strive to raise awareness in the community, encourage participation and train 

employees in environmental and social matters.  

Economic  
 
We will:  

• consider and support sustainability initiatives with a strong business case.   
• integrate sustainability into our existing business models, accounting and reporting.  
• add value to our products and services to support sustainability markets.   
• reduce operating costs through improved resource management eg, water, waste, 

energy, carbon, employee engagement.    
• manage risk of operational disruptions e.g. resource scarcity, climate change impact, 

or community risks.   
• reduce reputation risks and communicate actions.  



  
  

This Sustainability Policy reflects our unwavering commitment to responsible tourism, 
community support, and wildlife conservation. We continuously seek ways to improve 
and evolve, ensuring a positive impact for generations to come. Maasai Wanderings  


